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Evaluate 
Planning 

Process & 
Outcomes 

 

Annually examine 
the effectiveness 
of our planning 
process and the 
extent to which 
we translated the 
Multiyear 
University Plan 
and Resource 
Strategies into 
action 
 
 
 
 

Operationalize Multiyear University Plan 
Determine how to implement the priority action steps identified in the 
Multiyear University Plan on an annual basis 
 
 
 

Develop 
Annual 
Budget 

 

Determine how 
to implement 
the resource 
allocation 
strategies 
identified in  
the Multiyear 
University Plan 
on an annual 
basis 
 
 
 
 

 

 

Annual Facilities 
Projects Plan 

 
 
 

Annual Student 
Recruitment/ 
Success Plan 

 
 
 

 
Unit Plans 

 
 
 

 

Annual Information 
Management Plan 
 
 
 
 

 

Annual Information 
Technology Plan 

 
 
 
 

 

Annual Marketing 
Campaign 

 
 
 
 

 

Annual 
Fundraising Plan 

 
 
 
 

 
Annual Staffing 

Plan 
 
 
 

 
 

 

Annual Pricing/ 
Discounting Plan 

 
 
 
 
 
 
 

What Planning Means at UNC 
UNC planning is an ongoing, iterative process of taking control of our own future in order to 
fulfill the University’s mission and our shared vision for UNC. The process includes multiyear 
direction setting and priority setting (A and B); development of a multiyear University plan and 
resource allocation strategy (C); annual identification and implementation of action steps and 
budgets (D); and evaluation of both the planning process and its outcomes (E). 

Key System Elements 
The ultimate purpose of planning at UNC is to ensure that we are implementing the vision 
articulated by the Strategic Framework as effectively and efficiently as possible. Considering 
eight Key System Elements and the interactions among them is a way of thinking about the 
organic, dynamic nature of the University as we plan. The elements are not of equal 
importance, but each has some bearing on our ability to fulfill the vision articulated by the 
Strategic Framework.  

 

 

 
 
 

 
  

UNC Mission & Identity 
Cost of Attendance 
Cost-saving Innovations 
Other Operating Costs 

External Funding 
Capital 
Compensation 
Reserves Strategy 

Develop 
Multiyear 

University Plan 
& Resource 
Allocation 

Strategy 
 

Taking a University 
perspective and 
considering both our 
aspirations and the realities 
of the eight Key System 
Elements: 

 

1. Refine and order 
Priority Actions for 
areas comprising the 
core mission and 
function of UNC, and  

 

2. Identify Priority Actions 
for major university-
wide support functions 

 

3. Identify resource 
allocation strategies 

 

 
 
 
 

Set Direction 
Building on the directions and priorities for the nine areas above, 
articulate aspirations for major University-wide support efforts 
 
 

 
State Funding 

 
Federal Funding 

 
Reserves Strategy 

 

Cost-Saving 
Innovations 

 
Facilities and 
Infrastructure 
Master Plan 

 

 
University Staffing 

Plan 
 
 
 

University 
Information 

Management Plan 
 
 
 

 
Integrated 

Marketing Plan 
 
 
 

University 
Fundraising 

Priorities 
 
 
 

Set Direction 
To fulfill the Strategic Framework vision, articulate our aspirations 
for each of the nine areas that comprise the core mission and 
function of the University 
 

Identify Priority Actions 
Identify the most important things to do to achieve our aspirations 
 
 

 

 

 
 

Compensation 
Identity 

Integrated Student 
Support Services 

Plan 
 
 

Research, 
Scholarship & 

Creative Wks Plan 
 

 
Sustainability Plan 

 
Academic Portfolio 

 
Community & Civic 
Engagement Plan 

 

 
Enrollment Plan & 
Pricing Strategy 

 
 

 
Equity & Diversity 

Action Plan 
 

  
Internationalization 

Plan 

Strategic Framework 
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Academics!

Research,!
Scholarship !
& Creative !

Works!

Students"!

Transformative!
Education!

Community !
Building!


