
 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

UNC Use of $12.6 Million Federal Relief Funding 

• The federal relief funding will allow UNC to: 
o Address infrastructure needs that were 

deferred due to the financial impact of 
COVID-19 (40%) 

o Distribute $3.8 million to students (30%) 
o Invest in our strategic plan (30%) 

• The $3.8 million to be invested in Rowing, Not 
Drifting 2030 include addressing the following key 
actions: 

o (1) Student ready 
 Fall 2021 Welcome Week 
 Residence Hall living incentives 
 Bear Pantry equipment 
 Student lab and classroom 

technology 
 Improved counseling center and 

rec center online scheduling and 
services 

 Recreation equipment 
 Student communication platform 

o (2) HSI 
 Artifacts and decorations to 

support the move to HSI 
 Faculty and staff on-boarding 

process and materials 

o (3) DEI 
 Cultural center equipment and 

furnishings 
 Staff development opportunities 
 Faculty and staff on-boarding process 

and materials 
o (4) Professional Development 

 Employee on-boarding programming 

 Staff  training 

 CETL programming 
o (5) Career Readiness 

 Badging software 
 Co-curricular software 

o (6) Data infrastructure 
 Move data analysis tools to the Cloud 

o (7) Research, Scholarship, and Creative Works 
 Conference and travel support 
 Implement faculty workload software 
 Research equipment 

o (8) Rewarding employee performance 
 Update evaluation process and tools 
 Update on-boarding programming 

 
 


