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Department of Facilities Management


Date:
October 18, 2024
To:
Campus Leaders
From:
Nate Reinhard, Assistant Vice President, Facilities Management

Re:
Capital Requests FY 2026
Prioritizing and funding capital needs is an important component of University-wide Planning. Each fall as part of the annual creation of our multi-year plans, we update our inventory of potential capital projects. A capital project is a project that includes new construction, renovation or replacement of the university’s infrastructure (buildings, rooms, cabling, etc.) and furnishings / equipment associated with the buildings. Examples include renovating a laboratory, office and classroom remodels, installation of security cameras and wireless access points, facilities needs due to grant requests, construction of a new building or major renovation etc.

Facilities Management and Information Management & Technology have parallel processes for capital and technology requests. You do not need to submit to both. In general, the IM&T project requests are used for software purchase, development and implementation. Facilities Management requests are to be submitted for anything related to campus facilities and infrastructure. Please contact either Phil Wyperd or Nate Reinhard for guidance on which request process to use. Requests for classroom renovations that include a technology component should be submitted to your Academic Technology Advisory Group (ATAG) member. ATAG will review and coordinate these requests with other planned smart classroom builds.
It is important that all project requests be submitted whether you have internal funding, potential donor funding, grant funding or are requesting central UNC funding, in order to evaluate projects as part of the overall planning process for the University. Please include requests for future capital needs to help inform our long range planning. If your college is submitting multiple requests, please indicate the priority order (ex: priority 1 of 10) including prior year unfunded requests in a separate summary document. 
There are two forms attached that may be used to identify capital needs:


· The “Capital Project Request” form should be completed for all capital projects. Projects will be prioritized and decisions will be made regarding which projects are approved for 2025-2026. 
· The “Equipment and Furnishing Request”  is intended to help develop an inventory of instructional equipment and furnishing needs. Departments will need to include catalog and pricing information with their requests. Please indicate whether installation by Facilities Management or assistance from IM&T will be required.
Forms should be submitted to Facilities Management by November 15, 2024. All requests will be assigned to a project manager who will work with the requestor to confirm the project scope and prepare an estimate. Requests will also be reviewed to determine on-going operating impacts to the 
University. Project requests will then be prioritized, with final approval and funding articulated in the FY 26 budget process next spring.
Please do not submit new forms for projects that were requested but were not approved in previous years unless there has been a change in project scope. I will contact all requestors with unfunded projects to review their scope and status. We will continue to track previous requests unless they are rescinded by the requesting unit.

Please submit projects direct to me with a copy to your Vice President. I will met with each VP at a later date to review projects submitted by their units.

Thank you for your assistance. Please feel free to contact me if there are any questions or comments regarding this process.
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