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To matter is a: 

1. Survival instinct

2. Basic need

3. Universal longing

Copyright 2024 Zach Mercurio. For personal use.



Copyright 2024 Zach Mercurio. For personal use.



65% 
of workers feel underappreciated and undervalued in work

30% 
of workers say they feel “invisible” or “flat-out ignored”

79% 
of employees who quit their jobs claim that a lack of 

appreciation was a major reason for leaving

Sources: Gallup, Workhuman, NBC News, OC Tanner, LA Times
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• Undervalued

• Disrespected

• Non-inclusive

• No recognition

• Unnoticed 

performance

Sull et al., 2022
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Top Reasons Why People Left a Job 
Without Another Lined Up
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Desire for Meaning 
+

Demand for Dignity 
+

Infinitely Increasing Choice

= 
A Focus on Feeling

Copyright 2024 Zach Mercurio. For personal use.



Source: U.S. Surgeon General, 2022
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It’s hard for anything to matter to 

someone who doesn’t believe they

matter. 

People won’t care until they feel 

cared for.
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Common sense is usually not 

common practice.
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Think about the moment in your work 

when you most felt like you mattered to 

someone else. 

When was it? What did they say? 

What did they do?

Discuss (p. 2)
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Source: Flett et al. (2018)

Regular moments of mattering…

1. Increase self-worth and motivation

2. Increase serotonin, oxytocin, and dopamine

3. Improve relationships

4. Lower risk of anxiety and depression

5. Predict lower stress

Copyright 2024 Zach Mercurio. For personal use.



The Power of 

Anti-Mattering
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Think about your current team/organization. 

What are potential “sprinkler issues,” small 

experiences that may create anti-mattering? 

What are the threats to mattering in your 

organization?

Discuss (p. 2)
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Creating experiences of 

mattering is a skill.
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Seeing someone is paying attention to the details, 

ebbs, and flows of their lives and work while offering 

actions to show them you’re paying attention. 

Hearing someone means demonstrating a real 

interest in the meaning and feeling behind someone’s 

words and inviting their experiences, perspectives, 

and feedback within a climate of psychological safety. 
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Hurry and care can’t coexist.
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Skill: Observe + Note + Share
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Skill: Ask Meaningful Questions

• Clear (not vague)

• Open (not closed) 

• Exploratory (not evaluative)
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Skill: Do Energy Check-Ins
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DISCUSS + PLAN

• Think about the people on your teams or your employee 

groups. Who do you need to see more? 

• What two actions can you take to help them feel more 

seen?

• What do you need to stop doing and start doing to help 

people feel more seen?
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Being listened to 

≠

Feeling heard 
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The Skill of Truly Hearing People
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Psychological safety is the belief that one will 

not be punished or humiliated for speaking up 

with ideas, questions, concerns, or mistakes.

(Edmundson, 1999)

Feeling Heard
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• Risk to reputation 

• Risk of being perceived as ignorant 

• Risk of being seen as disruptive 

• Fear of failure

How Psychological Safety Works
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Tool: Safe Meetings Checklist
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• What is your mistake policy?

• Reframe mistakes as learning

• Reframe mistakes as experiments

Tool: Mistake Policy
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Tool: Respond Better
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DISCUSS + PLAN

• Think about your team. What are three new practices you 

can  implement to ensure people feel heard?

• What do you need to stop doing and what do you need to 

start doing to ensure people feel heard?
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• Pay attention to personal details:

1. Observe, 2. Note, and 3. Share

• Ask Meaningful Questions

• Do Energy Check-Ins

• Practice compassion: Offer actions to 

alleviate struggles 

• Cultivate Psychological Safety
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Real affirmation is showing 

how someone’s unique 

strengths make a unique 

difference. 
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Practice: Collect and Tell Stories of Significance
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Grant and Hofmann (2011)

Practice: Put a Face to The Work

No Effect 33% more soap use

10% more handwashing

Copyright 2024 Zach Mercurio. For personal use.



Copyright 2024 Zach Mercurio. For personal use.



@ZACHMERCURIO
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Practice: 4 Gifts Everyone Has
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Practice: Give Wise Feedback
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1. Collect and tell stories of 

significance

2. Design and delegate jobs for 

mattering

3. Give meaningful gratitude

4. Know, name, and nurture people’s 

unique gifts
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Treat everyone 

like they’re 

essential. 
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When people feel replaceable, they act 

replaceable. 

When people feel irreplaceable, they act 

irreplaceable. 
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Source: Carton (2017). “I’m Not Mopping the Floors, I’m Putting a Man on the Moon”: How NASA Leaders Enhanced the 
Meaningfulness of Work by Changing the Meaning of Work.”

Practice: Laddering
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1. Show people how they are 

indispensable to you and the 

bigger purpose

2. Tell people how you rely on 

them, notice when they’re 

gone

3. Say, “If it wasn’t for you…”
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DISCUSS + PLAN (p. 8)

What specific actions can you take to more 

meaningfully affirm people and their work on your 

team?

Consider how you might implement and scale:

• Collect and tell stories of significance

• Give meaningful affirmation

• (Re)Design jobs for mattering

• Laddering
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SELF-ASSESSMENT (p. 10)
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TAKE ACTION

1. Share: Your overall scores: Which NAN practice area 

did you score highest in? What is one practice you will 

continue investing in? 

2. Which NAN practice area did you score lowest in? What 

is one practice you will start? When? What will get in 

your way?

3. How would you rate your organizational culture on each 

of the dimensions? What should a priority action be?
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Assume the people around you 

feel unseen, undervalued, and 

lonely, and act accordingly. 
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